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Durham’s Perfect Week  

 

 

The Emergency Department team pictured during Perfect Week 

 

Chief Executive, Sue Jacques, writes, “Our September newsletter indicated our 

intention to run Perfect Week, an approach which a number of trusts have been 

using to improve patient care by putting an organisation wide focus on systems and 

processes to ensure they are effective, looking particularly at delays, where they 

occur, and why. 
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“Our Perfect Week Durham ran from 8.00am on Wednesday 11 November to 

8.00am on Wednesday 18 November and resulted in a cultural shift in attitude 

towards what is possible. 96% of Emergency Department patients were seen within 

4 hours – our 4th best performance of 2015. 

 

“A number of the initiatives trialled during Perfect Week are being retained, including 

early morning senior review, additional pharmacy cover on elderly care wards and at 

weekends, and a rapid response radiology service.   

 

“Support from partners in local authorities, CCG’s, NEAS and other transport 

providers was invaluable and initial feedback indicates Perfect Week has also 

prompted some partners to review their own processes, for the benefit of our 

patients. 

 

“The challenge going forward is to sustain new working methods and we are running 

Perfect Week Darlington, from Wednesday 9 December to Wednesday 16 

December to further develop some ideas that emerged at Durham and embed 

others”. 

 

Radiology service further enhanced 

 

 

As mentioned in our June newsletter, 

Dr Elizabeth Loney, Clinical Director 

of Radiology is heading up a 

strengthened radiology consultant 

team and further appointments have 

now been made. 

 

Dr Loney, joined us earlier this year 

from Bradford Teaching Hospitals in 

West Yorkshire.  A specialist in head and neck imaging, Dr Loney is vice chair and 

chairman-elect of the British Society of Head & Neck Imaging and has an 

international reputation in her field.  She lectures in both the UK and overseas, and 

edits, or reviews for, eight journals.   



 

Dr Loney is attracting referrals for complex head and neck imaging from across the 

region. 

 

Dr Robert Briggs, Consultant Radiologist, has five years’ experience in 

gastrointestinal imaging joining us from Calderdale and Huddersfield NHS 

Trust.  Originally from the North East, Dr Briggs is looking forward to building up a GI 

service, with a particular specialty in CT colonography and small bowel MRI. 

 

Dr Brent Ascherl is a newly qualified Consultant Radiologist, specialising in 

musculo skeletal radiology. 

 

Dr Ihab Rassem has been appointed Consultant Radiologist, having previously 

worked with us as a locum.  His experience includes a period in a specialist cardiac 

unit in the middle east. 

 

Dr Ram Senasi, Consultant Paediatric Radiologist, has joined the team as a long 

term locum, having recently returned to the UK from specialist fellowship radiology 

training in Canada.   

 

Pictured above with Dr Loney, are Dr Senasi and Dr Raddem 

 

Developing a specialist paediatric radiology service 

 

In the short time since joining the trust, Dr Senasi has already made significant 

changes and is developing a specialist paediatric service. 

 

“Taking x-rays and scans of children and young people, is very different to working 

with adults.  This can be a daunting experience for a child and it can be very difficult 

to get the images you need if they are nervous and stressed.  We have established 

links with a number of specialist children’s hospitals, sharing their learning to ensure 

these young patients and their families have the best clinical and overall experience 

whilst in our care.   



 

“We have also created dedicated children’s waiting areas within our radiology 

departments at Darlington and Durham with friendly murals on the walls and lots of 

new toys and books.”  

 

New imaging system 

In addition to new people, we’ve also invested in a state of the art PACS 

system.   PACS, - Picture Archiving and Communication Systems – is used to store, 

retrieve, distribute, analyse and digitally process medical images and an investment 

of over £5 million ensures our radiology service will be amongst the best in the 

country. 

 

The new system will be easier to use, quicker and have much better functionality 

than the one currently in place. 

 

Most of the workstations used for viewing images, in our Emergency Departments, 

for example, have already been replaced and transfer to the new system will be 

complete by spring 2016. 

 

If you would like to know more about these or other services, or to see them 

in operation, please contact communications@cddft.nhs.uk 

 

Trust performance 

 

 

Carole Langrick, Executive Director of Operations writes, “We continue to meet the 

NHS Constitution standards in relation to the waiting time for elective procedures in 

that more than 92% of patients receive treatment within 18 weeks of a GP referral. 

 

“Along with other trusts in the region, our emergency departments experienced 

particular pressures in late October and early November with the result that the 

percentage of our patients seen within 4 hours dropped slightly below 95%.  These 

mailto:communications@cddft.nhs.uk


pressures also affected ambulance handover times, which have otherwise improved.  

 

“As a result of Perfect Week Durham, which ran from 11-18 November, there was a 

significant improvement in patient flow, which we expect to sustain.  This 

improvement was particularly noticeable in the emergency department. 

 

“We continue to exceed national target requirements for the timeliness with which we 

offer our patients access to cancer services.  The exception to this is the two week 

target for breast cancer patients which we exceed slightly, as a direct consequence 

of problems elsewhere in the region.  A reduction in, or withdrawal of, this service by 

other trusts has considerably increased the number of referrals we receive, 

exceeding our capacity.  

 

“I am delighted to confirm that 99% of patients continue to undergo diagnostic tests 

within 6 weeks of referral.”  

 

CQC inspection – update 

 

Following their review of our sites and services in February, the Care Quality 

Commission (CQC) issued its findings in September, giving a rating of ‘requires 

improvement’. It is useful to set this overall rating in a wider context, in that where 

areas for improvement were identified, we put detailed action plans in place and are 

making good progress against these. An overall score of 'good' is well within our 

reach and we are working with partners to aim to be 'outstanding' within the next few 

years. 

 

To see the full report and further information CLICK HERE  

 

Health Visiting and School Nursing Services (0-19 year olds) 

We are extremely disappointed to have been unsuccessful in the tendering process 

for health visiting and school nursing services for 0 – 19 year olds.  

The commissioners of these services, Durham County Council and Darlington 
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Borough Council, recently decided to market test the services. 

Following a competitive tendering process both Councils awarded the contracts to 

Harrogate and District NHS Foundation Trust, who will be responsible for the 

provision of these services with effect  from 1st April 2016.  

We have informed staff of the outcome and are working to support them through the 

process to ensure a smooth transition.  

In the meantime, our priority will be continuing to provide high quality health visiting 

and school nurse services to our clients through this transitional period.  

If you have any queries then please contact us at communications@cddft.nhs.uk  

 

ePMA 

 

 

 

In September, we started to roll out the implementation of our £1.5m electronic 

prescribing and medicines administration (ePMA) system.  By February 2017, all 

inpatient and day care patients will have their prescription records and administration 

recorded electronically across all sites, including our community hospitals. 

 

The use of ePMA systems is a safer and more efficient way of prescribing medicines 

which will bring direct benefits to patients, including: 

 

• Increased efficiency, allowing nurses, doctors and pharmacists to spend more 
time on patient care. 

• Reduced risk of medication errors by eliminating legibility issues 
• Software which will enable clinicians to make more informed decisions so that 

patients receive the most effective treatments 
• Faster processing of discharge prescriptions meaning patients are able to 

leave hospital more quickly 
• Accurate up to date information available to clinicians in real time 
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All community hospitals are scheduled to adopt ePMA over the coming months and 

GP’s supporting patients in community hospitals will need to be identified so they 

can receive appropriate training.   

 

The ePMA project team will be in contact with the relevant GP’s in the coming 

weeks. In the meantime, any GP’s who think they may be affected can contact Helen 

Irving, project manager, on: helen.irving@nhs.net. 

 

 

Mobile working technology for community staff increases time with 

patients 

 

 

Investment in mobile working technology is enabling our community nurses and 

clinical teams to spend more time with patients. 

 

The technology, small lightweight devices, secured by encryption, allows clinicians to 

update and access community electronic patient records when they need them, 

where they need them.  They no longer have to travel to office locations to update 

records and colleagues.   

 

Entries from other healthcare professionals, including GPs, can also be viewed via 

the devices. 

 

Hospital case notes and diagnostic results can also be accessed, enabling the 

provision of a more efficient, safer, consistent and coordinated approach to patient 

care in the community. 

 

A number of services are already using the new technology, noticing immediate 

benefits for both patients and staff.  Other teams will be adopting the new 

technology, on a roll-out basis, over the coming months. 
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To see a short video on mobile working, please: CLICK HERE 

 

Move to nhs.mail   

 

 

 

Many of our staff now use an nhs.net account as their day-to-

day email address and within the coming months all of us will 

transfer over to this national email service.  Emails send to 

old addresses no longer in use will receive a message 

detailing the new address. 

 

 

 

Bereavement support officers appointed   

Bereavement support officers have been appointed at University Hospital of North 

Durham and Darlington Memorial Hospital, to help the families of patients who die in 

hospital, at what is a difficult and often devastating time.   The bereavement support 

officers will assist families through the complexities of registering a death, the initial 

contact with funeral directors and any other complex administration and paperwork 

required. 

 

Darlington theatres scheme – work begins 

Work has started this month on preparations for building six new state of the art 

operating theatres and reconfiguring the existing theatres at Darlington Memorial 

Hospital.  

 

In this first stage of the project, contractors are undertaking some early enabling 
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work and groundwork for the demolition of the old Pierremont building on site.  

 

The work will be carried out in stages and we will share more detail as the plans 

progress. The project is expected to be completed in 2018.  

If you have any queries please email the project team at: cdda-

tr.stemproject@nhs.net  

 

New care group structure 

 

Carole Langrick, Executive Director of Operations writes, “A restructure of our 

services into five care groups took effect at the start of November and we are 

confident this will strengthen our organisational capability and capacity. We have 

ambitious plans for the development of services and having a robust structure with 

strong leadership will be key to us shaping our future and delivering these plans 

while also supporting us to become a more clinically led organisation.”  

 

As a result of the restructure, the following key internal appointments have been 

made: 

 

Mr Jeremy Cundall, consultant colorectal surgeon, will be clinical director and Jason 

Cram will be associate director of nursing, for Surgery.  

 

Dr Paul Peter, consultant physician and diabetologist, will be group clinical director 

and Jayne McLelland will be associate director of nursing, for Acute and Emergency 

Care. 

 

Dr David Bruce, consultant physician and chief of service for elderly medicine will be 

group clinical director and Julie Clennell will be associate director of nursing, for 

Integrated Adult Care.  
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Maria Willoughby, will be Group Clinical director for Family Health. 

 

Elizabeth Loney, Consultant radiologist, will be Group clinical director for Clinical 

Specialist Services.  

 

 

Project manager for new Durham Emergency Care Centre 

Bill Headley will project manage the creation of our new Emergency Care Centre at 

University Hospital of North Durham. Alison McCree, currently Associate Director of 

Facilities, will take over Bill’s previous role as Director of Estates and Facilities. 

 

Trust awards and accolades 

Over the past few weeks, our teams and services have won or been shortlisted for a 

number of prestigious awards: 

 

Lesley McCoy, epilepsy nurse specialist, has been 

awarded the prestigious title of Queen’s Nurse. The 

Queen’s Nursing Institute awards the title to individual 

community nurses who have demonstrated a high level 

of commitment to patient care and nursing practice.  

 

   

 

 

An innovation from our information 

governance team won the award for value and 

improvement in using IT to support integrated 

healthcare services at the recent Health Service 



Journal (HSJ), Value in Healthcare Awards ceremony. 

 

An Emergency Department (ED), Multi-disciplinary project team was shortlisted 

as one of three finalist in the outstanding collaborative leadership category of the 

NHS Leadership Recognition Awards.  Led by Dr Chris Burdess; ED Consultant, Dr 

Philippa Bolton; Consultant Psychiatrist, Tees, Esk and Wear Valley NHS Trust and 

Rebecca Warden; Project Lead, the team has collaborated with multiple 

organisations to improve the management of patients who regularly attend our 

emergency departments.   

 

MASH (Multi-agency Safeguarding Hub) team has won Durham County Council’s 

Innovation Award.  The MASH consists of health, police, children’s services, Harbour 

(domestic abuse team) and education, all working together to achieve a timely 

response for the vulnerable child and family.  

 

Contact us…. 

 

We welcome your feedback, please email any comments to: 

communications@cddft.nhs.uk 
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